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Leadership In A Changing World
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A great deal of intelligent and credible research, and no doubt your
own personal experience, highlights the fact that people’s
performance is often directly related to the leadership behaviour
demonstrated by their senior management team.
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So when it comes to change in the organisation, Leadership that N\
actually leads is critical to the process and the desired results of !
change.
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Innermetrix use the most comprehensive tool set available today to discover the Talent that makes up the
Leadership. Words such as Intuition, Natural, Decisive & Inspirational come to mind when we think of what a
good leader should possess. Reality is, there are 7 key components that make up Leadership and it's these
attributes that are measured to determine the effectiveness of that person as a leader.

Does the success of your Leadership stem from being a mirror image of what
you do and how you communicate it?
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L w ‘. Or are you just lucky to have people that are more talented than you?
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"u} Sounds like tough questions, but it's true. Being a great leader is rewarded
>i when your team or employees emulate your behaviour.
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2\ v During critical periods of change, if you create the right environment whilst
demonstrating the right Leadership, there’s a very good chance that your

success will be measured in more than just Operational Performance!

We use our Leadership Index to identify what leadership means to the
individual and then identify with you, a way to develop a leadership style that
properly fits the role.

It is without doubt, the Leadership in any organisation that makes or breaks
the chain that anchors down an effective strategy when dealing with Change
Management. We help you add stability & robustness to that strategy.
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