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INNERMETRIX UK's focus is to help businesses identify, understand and improve the overall
health and profitability of their organisation.

Organisations everywhere are looking for better ways to answer the question, and properly discover
what really drives performance in a modern business. During these challenging times, being able to
understand how to drive effectiveness and performance in the business is critical.

IMX
Innermetrix has developed the most comprehensive suite of business i
diagnostic tools and people development processes on the market today, 13{?%“
allowing our Consultants to help businesses more accurately, identify critical 5! SEEU
issues, measure and isolate the causes, and craft and implement _m.-‘i
appropriate solutions to resolve them.
The IMX approach is a holistic business consulting process that breaks Leadership
down the complicated structure of any organisation into eleven separate but
interdependent core areas of performance. %
This makes it easy to identify which aspects of the business are performing,
which are not, and to what extent either situation may be the case. k%\’ﬁ

From this initial diagnostic, it becomes possible to accurately identify and
measure where performance is being negatively impacted, isolate that
problem and craft a dedicated response to correct it.

The result is a proven, easy-to-follow process that delivers improved overall

health and profitability to every dimension of the entire organisation. e " )
We have many business consultative tools at our disposal to accurately ‘;r‘!f
tailor the correct solution for your needs. We focus on the people, because >

it's the people that truly make the business functions happen, and that's why

our approach, methodology and implementation model is so effective. Teamwork
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Join Us As A Partner, Not Just A Client

And Watch Your Business Grow

What Can Innermetrix Do For You?

INNERMETRIX likes to talk about being in partnership rather than
just a client. We find that by having open discussions with our client’s,
this invariably leads to a more productive and cost effective starting
point which creates real understanding of your business needs. | —

Clients find the holistic view given by the Organisational Health
Check™, gives a platform to see where the critical issues appear
most. This is very often the starting point for most organisations.

We pride ourselves in our methodologies and our abilities to then
craft solutions that address the needs of the people, team,
department, or entire organisation and its here where our approach
makes a long term, sustainable difference to our client’s performance,

service levels and profitability. www.innermetrix.co.uk

Here are some way’s in which we support our clients;

eadership Development Program

o We help you define & develop your current & future leadership
ommunication

o We remove the natural & created barriers that limit performance
eam Dynamics

o We illuminate the team individually & identify the best environment for success
ooperation

o We identify ways to gain effectiveness & efficiency through cooperation
etention

o We help you know, how to truly motivate & reward your key resource
ecruitment

o We uniquely align the needs of the role to the talent of your candidate
orkshops

o We run specific workshops based upon our methodologies, aligned to your needs

To experience all of the benefits that our methodologies & solutions provide, simply
contact us and arrange a small informal meeting to broaden your understanding of what
our approach will achieve for you. We look forward to your call.
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